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KATRINA ADAMS - HEAD OF CHARITY
It is now 10 years since I started working at Beams and last year was the toughest!
The COVID pandemic came upon us so fast; the
announcement of a nationwide lockdown was shocking. My
thoughts initially were how will we survive, what can we do
for families and how do we do it! Advice was confusing and
changed so quickly I did not know where to start.
My eureka moment was a 10pm phone call from someone
saying they had secured a supply of PPE for Beams. Collection
involved a midnight meeting in a supermarket car park!
However, that call was the jolt I needed to plan with the
Management team how we could continue to deliver
support. Studying the guidance, we put in place facilities
for managing calls, learning to use Zoom and ways to
work from home and still be able to provide a service. The
Dragon’s Retreat was quickly prepared for reopening with
strict COVID and Infection control procedures in place and
within 2 weeks of lockdown we were firing on all cylinders
again – in a limited way.
It is a great testament to the managers and staff that
despite everything that was going on, we have been able to
continue our work and be there for so many families that
were struggling to deal with COVID.
We are very grateful for the support from grants and
donations that we received during the year, which have
ensured we have remained financially viable. In particular,
I would like to thank the hundreds of people that ran

fundraising events; made facemasks, donated to our
projects and offered supplies to us, you are all amazing.
The celebration of our 25th birthday in March was not the
high profile one we planned. However, we are so grateful to
have made it to 25 years and we hope to have one or two
large celebrations as soon as we can.
I would like to thank the Board of Trustees and particularly
our Chair Garry, Vice Chair Rosie and Treasurer Andy
who have supported the team and offered wise advice,
encouraging words and practical help to ensure that
Beams continued. In addition, I am sincerely grateful to our
management team Tracey, Karen, Tracy, Greg, Caroline,
Tracey and Robin who have struggled, juggled, laughed and
cried in equal measure and had to put up with me!
I am always so proud of our Charity, but even more so
this year. The Beams team is quite simply the best! The
entire team have risen to the challenges presented, been
imaginative in the way we delivered services and everyone
gave their all to do so. The commitment and dedication of
the whole staff team is awesome.
Finally, thank you to all of you that have supported and
encouraged us during the year.

Katrina
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Family Advice
TRACEY SAMS - FAMILY ADVICE MANAGER
“Family Advice have processed 2324 enquiries, completed 161 telephone advice clinic sessions and 93 families
accessed the video call support groups, delivered via Zoom”
Whilst that was certainly not the year we had planned, with
very little lead time, with all the enthusiasm and dedication
you would expect from the team and importantly Beam’s
families, the Family Advice Team have had a very productive
and successful year.
Almost overnight, the face-to-face services were replaced
with a ‘virtual world’ but that has not prevented families
receiving support from advisers throughout the year.
Advisers have become proficient in the use of video
platform technology and have adapted all services to keep
in touch with not only families but also other professionals.
It has at times, been challenging and has exposed gaps in
other services but we have managed to remain operational.
I am very proud of my team for their flexible, adaptable
approach but also very grateful to our families who have
embraced and supported the enforced changes. It has
been a year of rollercoaster emotions, one of loss, one of
friendship and togetherness and one of hope.
Over the past year, the team processed 2324 enquiries,
completed 161 telephone advice sessions and 93 families
accessed the video call support groups, delivered via Zoom.
Although we did not have access to the online version of
our Cygnet Parenting program until late July we were able

to give 55 parents the opportunity to complete a ‘virtual
course’. This was all possible despite both advisers and
parents juggling home schooling, periods of isolation and
home working.
Looking forward, the new skills acquired over the past year
are likely to be used in our future delivery plans, giving families
more choice over the way they receive advice and support.
I would like to thank everyone for their patience and
understanding and we cannot wait to get back to offering
more face-to-face opportunities very soon.

Parent Quotes from the 2021 Family Advice Survey
“Beams has been a wonderful source of information, advice and support in creating the right approach for William
both at home and school. Most recently with help in claiming any benefits due”
“Beams has had an immense positive impact on our family, though there are always challenges, we are constantly
adapting using tools and techniques learnt having attended the parent’s workshop to deal with our child’s
condition. Thank you!”
“Without Beams my daughter wouldn’t have her EHCP, she wouldn’t have such good support at school, they
helped us with applying for the right benefits and even helped us with our council when no one else could”
“Beams have been vital for our family. We utilise many of the services. Help with school issues and EHCPs, Annual
Reviews, support groups, play schemes for some holiday respite, family trips, family advice, many, many things! Our
boys wouldn’t be in the position they are without Beams.”
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Shortbreaks
TRACEY RILEY - SHORTBREAKS MANAGER
“900 young people benefited from the KCC Toy Scheme and 500 from our activity packs”
Whilst we could not provide our families with normal play
schemes in the holidays due to Government restrictions,
the Shortbreaks department quickly adapted to the current
situation to provide our families with much needed support
at this difficult time.
Early on in 2020, the Shortbreaks team were involved with
Kent County Council to provide PPE to families in Kent. This
kept us very busy with both staff and volunteers travelling
around the county delivering parcels directly to families on
their doorstep.
For many families who spent many months self-isolating
this was a much-needed lifeline and the only time they had
contact with others. In total over 500 families benefited
from this scheme.
We also helped to administer the KCC Toy Scheme, this was
a huge project and 900 young people benefited from toys
and activity packs.
This was a challenge for the team and whilst it had its
difficulties, the scheme gave so many young people
something to look forward to during lockdown.
As lockdown continued and many of the children remained
isolating, the team developed activity boxes to give to young

people who could not take part in our normal play schemes.
The activity boxes contained age and ability appropriate
crafts, toys, sensory items and even puppet activity sets to
keep the children entertained while lockdown continued and
the play schemes remained closed.
The Short Breaks Team rose brilliantly to the challenge
and produced 540 boxes which were all hand delivered
to our families at Easter and Christmas by a small army
of volunteers and local businesses. All the families really
appreciated the boxes and the smiles on the children’s faces
were lovely to see.
We finally managed to offer 2 days out at Curly’s Farm
in August when restrictions relaxed. The farm was open
exclusively for Beams and twenty families enjoyed a tour of
the farm and met chickens, ponies, goats and sheep. This
was a very special time for all the families and for many of
the children who had been isolating this was the first trip
out for many months.
The Short Breaks Team are now able to welcome children
back on site and recently 13 young people have started to
have a short break during term time.
We are delighted that the play schemes are also now able
to resume for the summer holidays but with restricted
numbers in order to keep both children and staff safe.
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Dragon’s Retreat Respite Unit
ROBIN ADAMS - SHORTBREAK DEPUTY MANAGER
“This year has been a challenge to say the least but the team have ensured the service ran to its normal highest
of standards and all young people have had some memorable visits to Dragon’s Retreat”
We had a visit from Ofsted, they provided us with very
positive feedback during the assurance visit and felt that
the provisions we had in place were excellent and the
young people were very safe when using the service. This
shows the high standard of work and dedication the team
provided. Throughout the year they have been a credit to
the charity and really embodied what the charity stands for.
Whilst ensuring everyone had a fun and enjoyable time at
Dragons, we continued to work on our independent living
skills such as cooking, loading the dishwasher and helping to
put a wash on!

While 2020 started with many uncertainties and questions,
we were soon able to return to what we all love to do.
Overall, we were able to provide 992 beds across the year
with 46 young people accessing the service. Although we
had to say goodbye to some young people as they moved
into adult respite, we also welcomed 7 new young people
to the service and they settled into the Dragon’s family
well. We continue to have a good partnership with Kent,
Medway and Southwark social services.
At the start of the year the Dragon’s Retreat had to quickly
make some changes to how it operated to ensure we
were a safe COVID Secure Unit and after a short closure
managed to reopen in April.
Changes included lowering the number of young people
attending but also having the staff split into two teams and
remaining on site for 25-hour shifts, this continued over 3
months. This was a huge ask and showed real commitment
and dedication from all the staff to keep the children in their
care safe and well.
One of our biggest challenges was being unable to access
the community and therefore staff had to be extra creative
to think of fun and engaging activities within the building.
Throughout the year we had fun themed activities
including creating bunting and flags to celebrate D-day,
making a thank you message for the NHS workers and
walking a mile in our garden just like Captain Sir Tom!

Number of young people using service - 46
Number of new young people to attend service – 7
Number of nights provided – 992
Occupancy percentage – 86%
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How We are Funded
GREG MACQUEEN - FINANCE MANAGER
The income for this financial year was £1,875,544
We Are Beams is funded by offering a fully commissioned
service to Kent County Council for the management
of a Direct Payments to parents and spot purchase
agreements for Dragon’s Retreat overnight respite from
several local authorities. We also receive grants from
Trusts and Foundations, plus a payroll service offered to
small businesses or parents in receipt of a direct payment,
fundraising events and activities and donations from local
businesses and the community.

This year we have recorded a significant increase in
fundraising to £643,493. We had two significant grants to
support our work during the COVID period from the Big
Lottery and The Julia and Hans Rausing Trust.
The 50/50 lottery club has 100 members and generated £6161.
We have a membership base of approximately 450 families
who donated £10,518 via a voluntary contribution to
support our work.

Income Breakdown

Expenditure

Total £1,875,544

The total expenditure for our services was £1,480,748
Expenditure by Service

■ Fundraising and Marketing £643,493
■ Dragon’s retreat £578,085
■ Direct Payment Contract £382,162
■ Payroll Services £103,614
■ Other activities £168,190

We had a net accounting surplus of £394,796 for the year
and our unrestricted cash reserves are £42,4978 which
represents sufficient funds to trade for five months with no
income received from any major sources.

■ Dragon’s Retreat Respite and Short Breaks £498,610
■ Direct Payment Service £370,047
■ Family Advice Service £195,682
■ Fundraising and Marketing Activities £108,266
■ Payroll Service £74,256
■ Governance costs £16,669
■ Professional Fees £12,453
■ Other £204,765
Included in other for income and expenditure is KCC Toy Scheme, PPE
distribution and minibus hire and the government furlough scheme.

6

WWW.WEAREBEAMS.ORG.UK

FACEBOOK.COM/WEAREBEAMS

TWITTER @WEAREBEAMS

Beams Payroll Service
GREG MACQUEEN - FINANCE MANAGER
“Our payroll service has continued to grow year on year. “
We currently have a client base of 542 customers. This
consists of 383 standard payrolls and 159 managed accounts.
All profit from the service supports the aim and objectives
of the charity.
The Managed Accounts where we hold the customers
budget on their behalf has grown rapidly. These accounts
are used where the family need additional assistance
with their payroll or are unable to manage the budget
themselves. We make all the necessary payments for
staff and HMRC and keep detailed records for Financial
Monitoring by the relevant team.
We are currently offering this service across Social Care,
Health and Education and it has become more common for

families to have multiple streams of funding. We also have
some accounts operated as invoice only for families who do
not employ any staff but use private services such as Tutors
or Speech and Language Therapy.
In addition to Payroll, the vast majority of these accounts
require Workplace Pension compliance; this has to be
completed on a rolling three-year calendar. We also make
pensions payments to both NEST and SMART Pensions on
behalf of Employers.
We remain committed to growing our service both to assist
families with Direct Payments but also to continue to make
a financial contribution to Beams.
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Fundraising
CAROLINE BRINKMAN - INCOME GENERATION AND DEVELOPMENT LEAD
“What a Year! Amazing supporters and great results despite all odds!”

This was the toughest year in fundraising ever. Back in April
2020 my team were all furloughed while I assessed what
was the best way forward. It was an unprecedented and
challenging period; many peers in other charities were also
in the same position.
To my surprise and delight, many supporters stepped forward
and offered support in any way they could which kept me
incredibly busy and the team were back at work by July 2020.
We generated £643,493 with 3653 donors.
Thank you to everyone who donated and took part in
our many virtual events. I would like to say a thank you to
the Big Lottery, The Julia and Hans Rausing Trust and Kent
Community Foundation for believing in our work. Plus a
very special thank you to the Gravesend and Meopham
Rotary Club and Brigade Electronics for being the first to
come forward and offer financial support so that we could
get the Dragon’s Retreat open and offering care quickly.
My team were superb in moving everything we offered
online and we created a great engaging range of virtual
events all covered by sponsorship, such as a Charles Dickens
Evening, a Ghost Tour of London, Wine tasting, Virtual
Boxercise, Online Raffles and Corporate Networking Events.
A highlight for me was the Mother’s Day Afternoon Tea.
It was postponed in March 2020 so we decided to hand
deliver the teas to all mothers that needed a treat in March
2021. We delivered 85 teas with delicious scones and cakes
in boxes over two days and the smiles and compliments we
received made it all worthwhile.

The breakdown of our appeal performance is
■ Trusts and Foundations £326,693
■ Covid-19 Grants £200,000
■ Community Fundraising £40,600
■ Corporate Fundraising £35,000
■ Events £6,200
■ 50/50 Lottery £6,100
■ Gift Aids Claim £13,000
■ Other £15,900
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Marketing and Communications
CAROLINE BRINKMAN - INCOME GENERATION AND DEVELOPMENT LEAD
“Our social media channels were a lifeline for many families with great engagement posts throughout the year”
The main message for Beams in 2020 was that we were Open
for Business and ready to support our children and families.
This year we have developed our IT and are now able to
reach all families with the use of our database and regular
email updates.
Our website continues to be a great resource for getting
information out quickly but we have noticed a dip in use
all due to short breaks not being able to offer holiday play
schemes and day trips.
Our average page views were 40.6K in 2020 down from
51.8K in 2019.
We now have 3514 followers on facebook and 638 following
our twitter feeds. We have invested in a new role of Digital
Marketing Executive with a very experienced Emma Cox, and
her role will be to engage families in all the topics that they need
to support their family, so that we are a first go to platform for
help and advice. She will also be developing Instagram.
At Christmas, we took part in the Bluewater Giving Tree appeal
and were pleased with the very generous gifts from the public
during the very limited time the shopping centre was open.
We are delighted to have been nominated for the Kent
Charity Award for the 4th Year and are now finalists in the
Best Children’s Charity category.

Going forward we have launched a New Garden Appeal
‘Plant a Smile’ for a brand new garden at Allsworth Court.
Our current garden is in great need of repair and our
children deserve a fabulous outside space especially after
spending so much time inside shielding over the past 12
months. This is a very exciting capital appeal and very
ambitious for us but we strongly believe that we can do this
with the great support that we get from the public.

Plant a Smile Appeal
www.wearebeams.org.uk/plant-a-smile

We are Raising Money for our New Garden
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Direct Payments
TRACY WOODS AND KAREN DORLING - DIRECT PAYMENT MANAGERS
We have been able to support 37 children and young people with Education Direct Payments, which is a 37%
increase on last year.
The Direct Payments Team, made up of 2 Service Managers,
1 Senior DP Case Worker, 7 DP Case Workers and 1 Admin
Officer have continued during the last year supporting
parents of children with disabilities in Kent to access their
allocated Social Care and Education Direct Payment funding.
The greater numbers of Education referrals in recent
months has been encouraging. We were supporting 37
children and young people at the end of March 2021,
which is a growth of 37% in just 12 months. These children
and young people are accessing funds to purchase their
individual assessed needs, ranging from tutoring to
therapies and beyond, after their parents requested a Direct
Payment to access the agreed Personal Budget included in
the EHCP.
Social Care cases remain consistently high and the demand
for employer support this year was extensive. We found
ourselves quickly learning about furlough, PPE and
vaccinations while supporting over 950 parents to ensure
they were compliant with the temporary changes in
employment legislation during the year and their PA’s could
continue working safely. Despite the challenging restrictions
of COVID we received 185 requests to set up new Social
Care Direct Payment funding arrangements for children, 5%
more than the previous year.
Two of our Team have been involved in an exciting project,
with the real potential for further development, providing
Brokerage support to three families who may otherwise
not have been able to access their allocated Direct Payment.
As part of this pilot, the workers involved have secured

accreditation and we hope very much, there will be further
developments to share in the coming months.
We have also been involved with exploring the possibilities
for three young people who want to live together,
independently from their families, and how their care needs
can be met, either individually or together. The hope from
the families would be to achieve long-term stability for
these young people.

10

WWW.WEAREBEAMS.ORG.UK

FACEBOOK.COM/WEAREBEAMS

TWITTER @WEAREBEAMS

Trustee Report
GARRY RATCLIFFE - CHAIR OF TRUSTEES
“In the midst of chaos, Beams have continued to support, encourage, nurture and care for children, providing
remote advice and support to families, as well as continuing in the most inventive ways to raise funds in order
to keep the charity safe, secure and sustainable”

Since joining the Trust Board of We Are Beams and becoming
Chair, I have been in awe of the work that is carried out, year on
year, by the whole Beams Team, for the benefit of the children and
families that it serves.
This year however, my respect for what has happened within
Beams has reached a completely new level!
When times were at their toughest, the Beams Team stepped
up. As a local charity, we offered support to Kent County
Council by coordinating and implementing their Disabled
Children’s Toy Scheme, giving much needed relief and respite
to hundreds of families across the whole of Kent by organising
the purchase and delivery of wellbeing-enhancing toys and
resources. A similarly huge project began to get PPE to families
on Direct Payments. In fact, the whole Direct Payment offer
became more complicated when everything suddenly went
“remote” - with the needs of individual families rising, rather
than diminishing.

I would therefore like to thank Katrina, her managers, and all staff
for keeping going and for demonstrating why Beams is so highly
regarded, in not only the local community – but also Countywide.
I would like to send my very best wishes to every child and family
that are members of We Are Beams, who access services through
Direct Payments, Family Support, Short Breaks, Fundraising or the
countless other ways we interact with each other. This has been
an incredibly challenging time, but I hope you have all received the
support you needed, and that you have come through together,
happy and strong.
As a dad with four children, three of whom access services
through Beams, I am grateful that Beams has been there, when
I have needed them. I know I speak on behalf of every Trustee
when I say how proud I am to play the smallest part in We Are
Beams – a charity that is wholly family and people focused.
Without the whole staff team and every single family member, we
would not be the organisation we are today.
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